
PRINTABLE THEME
EXPANSION WORKSHEET

Turn one promising printable concept into a focused

collection of product possibilities.

COLOR ME CRAZY CLUB
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Welcome
You've found product ideas. You've identified possible audiences. Now
we're going to find out how much room your strongest concept has to
grow.

Choose one promising product-and-audience combination from the
Printable Niche & Audience Finder. We'll pull it apart, change
meaningful pieces, explore new directions, and see what happens.

Expansion is exploration, not a production commitment.

If you generate 20 variations during this workbook, you do not suddenly
have 20 products you need to create. Most possibilities will be
eliminated. That's intentional.
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Bring Forward Your Strongest Match

Core Product:

Primary Audience:

What They Want or Need:

Primary Use Case:

Current Product Angle:

Don't worry about whether this is your final product. This is simply our
starting point.
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The Expansion Formula

Core Product + Variable = New Product Direction

Your core product stays recognizable. You change one meaningful
variable.

• Theme

• Season

• Occasion

• Audience

• Format

• Difficulty

• Complexity

• Style

• Use case

• Bundle structure

• Companion product

Example: Start with cozy adult coloring pages. Change the season to
create Cozy Autumn Coloring Pages. Change the setting to create
Cozy Cottage Kitchen Coloring Pages. Change the format to create a
30-Day Cozy Coloring Challenge.
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Don't Confuse Expansion With Renaming
A new title doesn't automatically create a new product.

Cozy Coloring Pages and Relaxing Cozy Coloring Pages might be
exactly the same product with slightly different wording.

What would actually be different inside this product?

If you can't answer that question, you may have created another title -
not another product.
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Expansion Direction #1: Theme
Themes are one of the easiest ways to explore a core product. Choose
themes that make sense for both the product and audience.

Cozy & Everyday Life

Cozy cottages • Reading nooks • Kitchens • Coffee and tea • Bedrooms
• Gardens • Small towns • Rainy days • Weekend routines • Home life

Nature

Flowers • Forests • Mountains • Beaches • Gardens • Woodland
animals • Ocean life • Birds • Butterflies • Houseplants

Fantasy & Imagination

Fairies • Dragons • Enchanted forests • Magical villages • Witches •
Mermaids • Castles • Mythical creatures • Hidden worlds • Fantasy
adventures
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Animals

Cats • Dogs • Farm animals • Woodland animals • Ocean animals •
Birds • Insects • Dinosaurs • Fantasy animals • Baby animals

Hobbies & Interests

Reading • Gardening • Baking • Cooking • Crafting • Camping • Travel •
Music • Sports • Photography

Food & Drink

Desserts • Baking • Coffee • Tea • Fruits • Vegetables • Comfort foods •
International foods • Picnic foods • Holiday treats
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Travel & Places

Cities • Countries • Landmarks • Road trips • Beaches • Mountains •
National parks • Villages • Camping • Vacation destinations

Learning

Alphabet • Numbers • Science • Geography • History • Reading •
Vocabulary • Animals • Space • Nature

Home & Organization

Meal planning • Cleaning • Family schedules • Decluttering • Home
maintenance • Budgeting • Moving • Household routines • Family
organization • Project planning
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Business & Creativity

Content planning • Product creation • Goal setting • Idea generation •
Project management • Business reviews • Customer research • Launch
planning • Productivity • Creative routines
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Theme Brainstorm
Choose themes that would genuinely change your core product.

Possible Theme #1:

What would change inside the product?

Possible Theme #2:

What would change inside the product?

Possible Theme #3:

What would change inside the product?
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Theme Brainstorm - Continued

Possible Theme #4:

What would change inside the product?

Possible Theme #5:

What would change inside the product?
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Expansion Direction #2: Seasons &
Occasions
Some products naturally fit different times of year. Others don't. Don't
force a seasonal version simply because you can add pumpkins or
snowflakes.

Seasonal Directions

Spring • Summer • Autumn • Winter • Back-to-school • Vacation season
• New year

Holiday Directions

Valentine's Day • Easter • Halloween • Thanksgiving • Christmas • New
Year's

Events & Milestones

Birthdays • Baby showers • Bridal showers • Weddings • Graduations •
Family reunions • Moving • New home • Vacation • Retirement •
Classroom celebrations

Would the content, activities, imagery, instructions, or
use case genuinely change?
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Season & Occasion Brainstorm

Season / Occasion #1:

How would the product change?

Season / Occasion #2:

How would the product change?

Season / Occasion #3:

How would the product change?

Season / Occasion #4:

How would the product change?
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Expansion Direction #3: Audience
Sometimes one concept can serve multiple audiences. That does not
mean you should take the same PDF and change the title.

If the audience changes, something meaningful should usually change
with it - such as vocabulary, complexity, print size, instructions,
activities, or visual treatment.
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Audience Expansion Test

Current Audience:

Possible Audience #1:

What would need to change for them?

Possible Audience #2:

What would need to change for them?

Possible Audience #3:

What would need to change for them?

If your answer is essentially “nothing,” you probably haven't discovered
a meaningful audience variation.
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Expansion Direction #4: Format
Sometimes the underlying idea stays the same while the way the
customer uses it changes.

Possible formats include: individual pages, mini packs, full collections,
workbooks, planners, trackers, checklists, journals, activity books,
cards, games, challenges, worksheets, reference sheets, and bundles.

Would another format make this idea more useful for the
audience?
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Format Expansion Worksheet

Core Product:

Current Format:

Alternative Format #1:

Why might this format be useful?

Alternative Format #2:

Why might this format be useful?

Alternative Format #3:

Why might this format be useful?
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Expansion Direction #5: Difficulty &
Complexity
This direction is especially useful for coloring pages, puzzles,
educational worksheets, activity books, games, and skill-building
products.

Possible variations include beginner, intermediate, advanced, simple,
detailed, short, extended, large print, younger learner, older learner,
guided, and independent.

The label alone isn't enough. A beginner puzzle collection should
actually be easier. A large-print product should actually be designed
around comfortable readability.
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Difficulty & Complexity Worksheet

Could difficulty or complexity meaningfully change this
product? Yes / No

Version #1:

What specifically changes?

Version #2:

What specifically changes?

Version #3:

What specifically changes?
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Expansion Direction #6: Use Case
A product can change based on where, when, or why someone uses it.

Restaurant Activity Pack: quick activities that work at a table.

Road-Trip Activity Pack: portable activities suitable for a vehicle.

Rainy-Day Activity Pack: longer activities because the child is
probably at home.

Classroom Early-Finisher Pack: activities children can complete
independently.

The underlying category is similar. The situation changes the product.
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Use-Case Expansion Worksheet

Use Case #1 - When / Where:

Why would the customer use it then?

What should change about the product?

Use Case #2 - When / Where:

Why would the customer use it then?

What should change about the product?
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Use-Case Expansion - Continued

Use Case #3 - When / Where:

Why would the customer use it then?

What should change about the product?
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Worked Example #1: Coloring Product
Family
Starting Concept: Simple cozy coloring pages for adults who want
relaxing creative downtime.

Theme: Cozy Cottage Interiors

Season: Cozy Autumn

Setting: Cozy Coffee Shops

Complexity: Extra-Simple Bold-Line Cozy Pages

Format: 30-Day Cozy Coloring Challenge

Bundle: Four Seasons Cozy Coloring Bundle

Possible Product Family

• Cozy Cottage Interiors

• Cozy Gardens

• Cozy Autumn

• Cozy Christmas

• Cozy Coffee Shops

These don't all need to be created. We're identifying possibilities while
keeping each product meaningfully different.
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Worked Example #2: Kids' Activity Product
Family
Starting Concept: Printable screen-free activity pack for
elementary-age children.

Use Case: Road-Trip Activity Pack

Setting: Restaurant Activity Pack

Season: Summer Activity Pack

Theme: Dinosaur Activity Pack

Theme: Space Explorer Activity Pack

Occasion: Christmas Activity Pack

Possible Product Family

• Road Trip

• Rainy Day

• Restaurant

• Vacation

• Summer

These don't all need to be created. We're identifying possibilities while
keeping each product meaningfully different.
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Worked Example #3: Planner Product
Family
Starting Concept: Simple weekly planner for solo digital-product
creators.

Need: Content Planning

Project: Product Creation

Event: Product Launch

Review: Weekly Business Review

Tracking: Product Production Tracker

Bundle: Solo Creator Planning System

Possible Product Family

• Content Planning

• Product Creation

• Product Launch

• Weekly Business Review

• Product Production Tracker

These don't all need to be created. We're identifying possibilities while
keeping each product meaningfully different.
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The 20-Idea Expansion Challenge
Generate 20 possible extensions from one core concept. Don't judge
them too aggressively yet - we'll do that next.

Core Concept:

Theme Ideas

1. ______________________________________________

2. ______________________________________________

3. ______________________________________________

4. ______________________________________________

Season / Occasion Ideas

5. ______________________________________________

6. ______________________________________________

7. ______________________________________________

Audience Ideas

8. ______________________________________________

9. ______________________________________________

10. ______________________________________________
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20-Idea Expansion Challenge - Continued

Format Ideas

11. ______________________________________________

12. ______________________________________________

13. ______________________________________________

Difficulty / Complexity Ideas

14. ______________________________________________

15. ______________________________________________

16. ______________________________________________
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20-Idea Expansion Challenge - Continued

Use-Case Ideas

17. ______________________________________________

18. ______________________________________________

19. ______________________________________________

Wild Card

20. ______________________________________________
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Now Cut the Weak Ideas
This is where brainstorming becomes useful. You are not keeping all
20.

Remove an idea if:

• It feels forced.

• It's almost identical to another idea.

• The only meaningful difference is the title.

• You don't understand who would want it.

• It doesn't fit your intended audience.

• You don't have the skills or resources to execute it well.

• It would require substantially more work than the opportunity appears
to justify.

• You have little interest in creating it.

• It takes your product in a direction you don't want your business to
follow.

Crossing out weak ideas is progress.
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The Meaningful-Difference Test

What would actually be different inside this product?

For every idea you're considering keeping, answer that question. If you
can give a clear answer, keep investigating.

If you can't, the idea may simply be a renamed version of something
you already have.

You don't need a catalog filled with cosmetic variations. You need
products with a reason to exist.
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Strong Extension #1

Product Direction:

What makes it meaningfully different?

Why does it fit the audience?

Keep this only if you can explain why the variation deserves to exist.
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Strong Extension #2

Product Direction:

What makes it meaningfully different?

Why does it fit the audience?

Keep this only if you can explain why the variation deserves to exist.
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Strong Extension #3

Product Direction:

What makes it meaningfully different?

Why does it fit the audience?

Keep this only if you can explain why the variation deserves to exist.
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Strong Extension #4

Product Direction:

What makes it meaningfully different?

Why does it fit the audience?

Keep this only if you can explain why the variation deserves to exist.
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Strong Extension #5

Product Direction:

What makes it meaningfully different?

Why does it fit the audience?

Keep this only if you can explain why the variation deserves to exist.
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Build Your Product Family Map
Put your original concept in the center, then place your five strongest
extensions around it.

Core Product:

Extension #1:

Extension #2:

Extension #3:

Extension #4:

Extension #5:

Do these products feel like they belong together? If yes, you may
have the beginning of a product family. If not, they may be individual
opportunities.
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Standalone Product or Product Family?

A product family makes more sense when:

• The same audience could reasonably want several products.

• Each product has a distinct purpose or theme.

• The products share a recognizable concept.

• Creating additional versions doesn't require forcing weak ideas.

• The collection becomes easier to understand as it grows.

A standalone product may make more sense when:

• The concept solves one narrow problem.

• Additional variations feel repetitive.

• The audience probably doesn't need multiple versions.

• Expansion adds complexity without meaningful value.

• You would rather focus your resources elsewhere.

There is no prize for turning everything into a series.
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My Expansion Opportunity Summary

Core Product:

Primary Audience:

Main Need / Interest:

Strongest Expansion Direction:

Five Possible Extensions

1. ______________________________________________

2. ______________________________________________

3. ______________________________________________

4. ______________________________________________

5. ______________________________________________

Why This Concept Is Worth Investigating Further

Biggest Concern or Question I Still Have
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Don't hide uncertainty. Write it down. That's exactly what we're going to
investigate next.
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Before You Move On
You started with one product-and-audience combination and explored it
through themes, seasons, occasions, audiences, formats, difficulty
levels, complexity, use cases, bundles, and product-family possibilities.

Then you generated 20 directions and started cutting.

Good product development isn't only about generating
more ideas. It's also about knowing which ideas not to

pursue.

You should now have a much smaller group of possibilities than you
had during the middle of this workbook. Good. Now we need evidence.
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What's Next?

Printable Product Idea Quick-Validation Scorecard

You now know what you could create. You still don't know whether you
should create it.

Find Ideas → Identify the Audience → Expand the
Opportunity → Validate the Opportunity

Resource #4 will examine audience clarity, problem or desire strength,
marketplace and search evidence, existing alternatives, differentiation,
creation difficulty, expansion potential, fit with your skills and business,
and warning signs.

The purpose isn't to guarantee that a product will sell. No worksheet
can honestly do that. The purpose is to make a better-informed decision
before you spend substantial time creating the product.



